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ember. ol th€ Painlihs and Deco.
rating Contactors of Anrerica
(PDCA) are parslonare lbout dreir

.ralt atrd thef ind6ry. Ihat paesion is
showi l^ lhen puEUft 016nce L€nce for then
skllan.l producl. For over. h!nd.ed yoaG
the PDCA h.s b€en sefiins standards lo.tfre
industry Yer, lhe painring ndustry has an
ufsent problsnr: ddlnlne rlE protessohsl
pal^tef and impbving the industy! ihage.
A..drdn'g b Maro Glertif, PDCA A..red-
iteil Conrractof ahd the Founding Pr$idenr
of the Craftsma^shlp Forunr, pafr ot rhe
problen, has b€ef ihar, "Typcaly, lyouput
10 paintere in a @om, you wi I have l0 dil
lereil waF to accon\p ish a task-- a vaiety
of difiefonr sl<il eleh reeulinglhva.ying de
srees oi qla ity lor the end product." Ac'
knowl6dgins ihis pbbenr, Dr an R. Foren,
CAE, PDCA cEO srat*, "Unles a p.inllns
and decorarlns contfactor i. on the job p6r
sona y, or has esrab Ghed a painter rai ing
pfogfah, how things are ddne on site k lett
up to the toreman or head palnrei n cases
where rhe ownere are not on rhe job, rh€
q!a]iry, inage and uhitutely €pltatio. .1
rhe compahy are fea y beins determined by
ehploye*, hotthe ownel" Di For€n goes
on to erplaih, " Ofe oi th€ mosl important
areas ofsy5tem5 ard procedur* thal is too
oltei .ve rlooked k how rcom set-up, s!rr3.e
p.eparation and paint application actu6lyoc-
curelnrhef6ld,  TheE ls a greatdealatstake
when owne* permit independent judsm€nts

b b6 hade by painre.s li lhe ield. Asd€
lrom company L"pulation, there; a dllehd,a
oi malch ng the odinrt€ ro l.chniques, pro
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Th€ PDCAthrough the crah,manship For!m
lE deve opcd a solution ro th E prcblem -
the Crattsun Op€rating Pro.e{lu,eB. fh€
Forum has and .ortinu€s 10 create p.oce-
du/er thd d6fAe and teach the mechanics
oiproven t€chniques. By so doins, i[ey are
settlng a slandard ior a .onsGtenr lkll evel
and a supe'lor qu.llly produd ever! rime
rlDt specilicrask k dohe. Th s rabes the ev€l
ofqu6 ity ard prof€$ionallsm inlhe ndunry

The CBirsnan Operalirg Proc€dures or
COPS pace emphasis on the key aspeds ol
rhe succe*nr cohperion oJ psintuork ln a
cfalisn6nllke hannel Among the cohpo'
nehts oi ea.lr coP a.e ihe cralt5man means
and methods layin9 out ihe aciual3equence
requned io cohplere a task. The h6leiah,
slppies, toos and eqlipmenl, safety, and
appearafce aro ideftified lor each COP as
we asdefnitions oI term. wh€fe applicable.
Each COP pbvldes a ink69e to PDCA nd!s-
try standards and liierary sources for flrther
illustrative and lNrrucrional detail. To q!.re
Mai6 6u€rtin, "Thk is 6n approach that can
be.ome an integral pari of your .onpany!
qualltyassuranceprogfan.Thisen esyslem

is de5ign6d so rhat rhe busine$ owner can

d€nnath€company'3work,  not thepainref  in

rhe fi61d. lnti now, rhere has b€en nothins
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How wil a stsndard operstnrg proc€duD af
lecl you and your bNiness? Do.lhentinq
nBe procaduros and impementing thenl
enahle yoL to lullil lyour p'on\be to your cu'

tonrere ol a quality p@duci everyl n\e. You

are more.e axed becalse yo! have crealed
a syst€hthatwi ruh youfblsinaes. Yo!.an
now dep€hd oh lhis sysrem with .onfidence
knowing rhal tau r emp ote$ are .otu *ent

ly meeting high quallty sland.rds. You have

the lools to ihpl.hent .h in-hous€ tain ng
pros.am, improvins and relinins the skils 6l
yolr emp oyees, fhiswi aclualyattract and
reta'h ed\poy€es - employees wh. afe ee
.us aboui the I cralr. Y6! wilalso 3tlr6ct

and retain loya customeB, who know they

can expect y.uf company to de iv€f a hiEh
*sndafd ofqualiry wo&.n evefy pbiect.
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Tfaiiing youf stafi on the COPS begins with

a h.nrhy taining s*sion. Two weeks prior

ro tfe 3*sion, ihe COP th6r is io be talght
wlll be maled 6ur along with 3n open book

lest lolheemployees. li issaid, "Repetiiion

is the mothef ol rotentlon." By soing over
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the halerial and completing the tesri rhe
pro.ess ot rerention begins. The ehp oyee
is expected to .ead rhrough rhe coP .s
hany limes :s needed 1o fee conldeir
rhat they know th€ nar€ial. They have
time lo discuss it with rhe olhef empoy€es
ov€r the folowin! tw. weekt. lfrhereisa
snsuage baiiler rhe discussion wlth the
oiher enrpioyee, wlll be eftrehey hepfu
in cbritins whal the empoy€e may nor
cohpfehend. Each employee G expected
to €tum the .odp eted open book t€st to
ihe ofice rhe day b€tof€ the iaiiing session.
This a lowsthe tfaining !ofocu3 hore onwhat
was nol undgrelood orc eartolheemp oyoes
lrcm the wfitl€n malerial. At the beginning
ol the acn,a t.ainlng se*ion a rhod cosed
b6ok re$ of abolt 5 or 10 minuies, s giv€n
td see whd rh€ empoyee lras absolbed.
Then lh€ valhins se*ion begihs. A physical
dehdnstation.t the techngues wilh one
person goins throush a the sieps is iow
enacte<i, A passing gr6de is detern, n€d by
how employees pa icipated in th6 rranihg
s€3sloni and rhe r grades on the iw. wrillen
r€sis. The company establish* the crne'ia
for a paesing grade. The ehployee must
rhow evd€nce that drey.ome pBpared A
reward, d€terninod bylleconpanr is given
Io. rhe c!nrp etion ol tfalnins.

R.h O'Nei ,  chdnman ol  rhe Forum! COP
Con,nrkt6e, imp enenred r[e COF! inro [ 3
conpany, M.steeork Paintirg/ 
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poinrs out, "These CoPs are a culnrination
olover 150 yoa,s olpainring pfol66ionalex-
perience {rejeiflng ro the toial exp6rience
cl ihe commitr,ae Nemberc). Ihe proceduGs
lrave b6e. dev. oped wilh a pro.e$ or.reat
lng,6vl6wl^9, and critiqu ng. The COPS ar€
a co aboration ot !l!e conrmiltee hehbe6
who incorpo'ated n'enoxp€ftise and erperi
ence lnto t€cfniqu6 and procedure. When
I have a kainins sesion with my empoyees
based on the cOP! obj€ctiv€ te.hnlqu63

and procedlree, hy employe$ adapt to
rho ch3nge because it i5 . iof confronra
riona apprca.h introducing hew te.hnlques
and p.ocedufes and refining old dnes. Nd
€hpoy€e is being slngled our. The COPs
pbvide a ioundallon thai mak€s it €asy to
address problem, wilh laskr. The attiludes
.1my empoyees have improved. rhey h6ve
b€come mofe opeh to adapl to ltrese new
pbcesses. Ih€y respect the collabdraiion of
the pfofesslohas that wrole the cOP' Jhey
pay more alreition to detai,"

Snce Rich has implenenred the COPS in his
business he has lound ben€frs are two fold;
"llee t.nglble benefs in rhe .onehtency o1
the pfocess andrhe qua ity 6f the end prod

u.r. . addilion, my empoyees afe more
opeh to chansins the way they do things to
comply wirh ihe way the .ompany hes ds
.id6dlo do thlnss. IheG is l€ss res stance to
lear.ing new tips that nlake rfejob 90 laster
Ihore ls nrore conlidence 10 base .hanses on
COP $3nd6ds. To te I a new c ienl thal we
uri 2e COPS in holse traning program ls an
mP€sslve su|pise to 3 prospective cient.
r says we cafe about .raitshdhship ,nd the

A..ordiJ\g to Ri,-h, "The COP approach
shoud apply acros rhe lndustry not lust
ih tlr€ resid€ntal area, r is not ony abour
be n9 a nraner painler. h's a hindset - an
approa.l\ roworkthats6b a high pr.ductiv ty
ld€ ln qla iiy thar if tlrn incr6a3e5
proftabilily. Be.alse 1l,o task d do.e in a
logcalsoquei.o, the job 3 ddh6 t6ste' 6nd
more rhoroughy mo,e qli.lly wd' equ.l
qua itylA5horler rimo gives tha opponunny
to charse 3 hishe, rde, and DEre job3 lre
.c.onrp ish€d in rlre sahe amouht oi tld,.
Uiins the COPr hakessense fdr high volunre
b6in*s The high pro<lucrion rale did
the valuable ltaidafdizirg stopr .rodt. an
elicient aid vory pf of rab e way ol operatin g.

At the sahe tiDe inproving the lmage ol th€
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Lons tefm the goa ol rhe Craftsnanship
Foruh G e*abiish a cedin.aiion programfo/
paintere. Mario Guer(in commenled, "The

cOPsare a critlcallirkolth€ training 3yst6n
within 6 company. Ihey ar€ th€ nissins link

in pfolessiona izins the p.inting fied. Ndt
only wll they help in qua ity assuGnca, but
ong-term theywille5tab ish the benchmark!
for a painrer cedilcdtion program whera
PDCA wi I no1 only set th6 standafd ieveLs of
cohperenc, b!t l.!til prlde torthe craltsman
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Do the p6intihg prolessionals rea l:e the
immense value ol rhe coPs? ,A sertss of20
COPswer6ofiered forsale at the Pace Show
in Da las. Aft€f a demonstiation by PDcAg
cEo Dr €n Hor€n cl its use as a naining
v6hic e ln how 10 pa nt a door, 13 copies
ol rhe s€'ies of 20 COPS Fold imhedlarey
Yes, once exposed to ihe COP9, proteislofa
palnling conpanies a.e not only acquiring
thom but they are €aser to fnd olt when
nore COPS willbe added ro rhe seies.

Suhhlng up rh€ efiect on th6 indunry Dr.
forsn say3, 'U rinraiel, these COPE wii a so
help denre the work of palnt6b, hot as a
repacehcnl tor in'depth tainlng and tade
schoo programs, 6ut as s meam ro d€fine

how to apply i.quned 5kiG nr pfacrical

cir.unsiafces. Ths trrsifiagewilldirtinguGh
rl'e prol*siona panner lbh al oth6rs,
a3rsi with n,e d€nhition of pain!ihs quslty
and d.ellence, conriL,ure to cohprny
pfolitabillyatrd h€ p (6a1€.lf!€ p6l*sion

where nono curent y exits."

We havea responlihiliry to tha p6le$ion of
painting to pfohor€ rhe tfade as ihe skiled

dall t tfuy is, an an- The skil, erperience
and taleni of ihe ma*er c.afrsman shoud



be poftfayed and p€rc6ved with rhe respe.i
il rusdy nesetues. lhe more pbf€ssonal
pai i l ing .ompai ies.dopr rhe COP5, dre
more rapid y the hegalv€ per.ept on ol lhe
pfofessidns pant€r wi .haige to a posiive
one. The publ. wi have go.d reasoi ro
have a favofable inaqe ol our n,dustry atrd
,espe.i rr€ ta,.nted and skiled cfrrranFr
who valles p,otessona developtrr.nr .n.l
ho ds his.faJr to a hiahe, stainard

Fo,.  COP s:mpe r f t l  r  i5r  o l  aval t rbc

CCf\, vis t th! PDcAt webste .r
wwpdca.org .  CL.k oi  th.  Crrhrnaiship
r.o,onr: re.t.tr. COP3 (* bc okl€Dd by
r ins oot rhe ar.ler fo,n, otr trc liorunt3

We a rJk.La(t  nvesrnq lor  orr  nr i r ,e
Ths.,  is  5oindr l i i , ,q y.r  i . i r  nv.r  r l i .n s nol
nron€tdry rl s yorr !n qo€ exDlnnnd and
yo$ erpe,rG{, I hrs tilr.r obvkius rh.n rhe
r,dn, n!rndntr't i esl.,ltJl'i.g rr,. COpr i'€

tl,e proless.na s thai develop rhe6. coPs
are st llbe rs deveopcd. Why nor ada your
€xperiei.d aid expenise into th€ nri{? Ihe
Q.hsm3nihip F.fun, G aok ngforn€w neh
beGand parti. pantson the CCPComnrittee.
Y.u !:af besome.ne who nakes a ditferefce
n you, pibtession -- notjusr for the prese.r,

butrro tortfie fut!€ Vlsit rh€ PDCA'Sweb
site and be.ome r m€mber ofthe Cr.lrsman.
sh p Forum rheG are iiientves i^ ihe lornr
ot d s.ourt3 oi d,ehbe6hip, conrsctor co
ege .,edits, atld dis(ounts on PDCA publi
( . t . .5 Ae.. t rnt€d Jm.ng tho
prri'ig thei' Itrg.Dr nr on ifs i L
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