by D. Cochran

embers of the Painting and Deco-

rating Contractors  of  America

(PDCA) are passionate about their
craft and their industry.  That passion is
shown in their pursuit of excellance for their
skill and product.  For over a hundred years
the PDCA has been setting standards for the
industry.  Yet, the painting industry has an
urgent preblem: defining the professional
painter and improving the industry’s image.
According to Mario Guertin, PDCA Accred:
ited Contractor and the Founding Prasident
of the Craftsmanship Forum, part of the
problem has been that, "Typically, if you put
10 painters in a reom, you will have 10 dif-
ferent ways to accomplish a task -— a variety
of different skill levels resulting in varying de-
grees of quality for the end product.”  Ac-
knowledging this problem, Dr. lan R. Horen,
CAE, PDCA CEC states, "Unless a painting
and decorating contractor is on the job per
sonally, or has established a painter training
program, how things are done on site is left
up to the fareman or head painter. In cases
where the owners are not on the job, the
quality, image and ultimately reputation of
the company are really being determined by
employees, not the owner.” Dr. Horen goes
on to explain, ” One of the most impartant
areas of systems and procedures that is too
often overlocked is how room set-up, surface
preparation and paint application actually oc-
curs in the field. There is a great deal at stake
when owners permit independent judgments

to be made by painters in the field. Aside
from company reputation, there is a dilemma
of matching the estimate to techniques, pro-
cedures and time."”

The PDCA through the Crattsmanship Forum
has developed a solution te this problem —
The
Forum has and continues to create proce-

the Craftsman Operating Procedures.

dures that define and teach the mechanics
af proven technigues. By so doing, they are
setting a standard for a consistent skill level
and a superior quality product every time
that specific task is done. This raises the level
of quality and protessionalism in the industry
to a higher standard.

The Craftsman Operating Frocedures or
COPs place emphasis on the key aspects of
the successful completion of paintwork in a
craftsman-like manner. Amaong the compe-
nents ot each COF are the craftsman means
and methads laying out the actual sequence
required to complete a task. The materials,
supplies, tools and equipment, safety, and
appearance are identified for each COP as
well as definitions of terms where applicable,
Each COP provides a linkage to PDCA Indus-
try Standards and literary sources for further
illustrative and instructional detail. To gquote
Marie Guertin, “This is an approach that can
become an integral part of your company's
quality assurance program. This entire system

is designed so that the business owner can
define the campany’s work, not the painter in
the field. Until now, there has been nothing
like it available.”

How will a standard operating procedure af-
tect you and your business?  Documenting
these procedures and implementing them
enable you to tulfill your promise to your cus-
tomers ot a quality preduct every time. You
are more relaxed because you have created
a system that will run your business, You can
now depend on this system with confidence
knowing that your employees are consistent-
ly meeting high quality standards. You have
the tools to implement an in-house training
program, improving and refining the skills of
your employeas, This will actually attract and
retain employees — employees who are se-
rious about their craft. You will also attract
and retain loyal customers, who know they
can expect your company to deliver a high
standard of quality work on every project.

Training your staff on the COFs begins with
a monthly training session. Two weeks prior
to the session, the COP that is to be taught
will be mailed out along with an open book
test to the employess. |t is said, "Repetition
is the mothar of retention.” By going aver
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the material and completing the test, the
process of retention begins. The employee
is expected to read through the COP as
many times as needed to feel confident
that they know the material. They have
time to discuss it with the other employees
avar the following two weeks. If there is a
language barrier, the discussion with the
other employees will be extremely helpful
in clarifying what the employee may not
comprehend. Each employee is expected
to return the completed open book test to
the office the day before the training session.
This aliows the training to focus more on what
was not understood or clear to the employees
from the written material. At the beginning
of the actual training session a short closed
book test of about 5 or 10 minutes, is given
to see what the employee has absorbed.
Then the training session begins. A physical
demanstration of the technigues with one
person going through all the steps is now
enacted, A passing grade is determined by
how employees participated in the training
sassion, and their grades on the two written
tests. The company establishes the criteria
for a passing grade.
show evidence that they came prapared, A
reward, determined by the company, is given
for the completion of training.

The employee must

Rich O'Neil, Chairman of the Forum's COP
Committee, implemented the COPs into his
company, Masterwark Painting, Inc.  Rich
points out, "These COPs are a culmination
of over 150 years of painting professional ex-
perience (referring to the total experience
of the committee members). The procedures
have been developed with a process of creat-
ing, reviewing, and critiquing. The COPs are
a collaboration of the committee members
who incorporated their expertise and experi-
ence inte technique and procedure.  When

I have a training session with my employees
based on the COP's objective techniques

and procedures, my employees adapt to
the change because it is a non-confronta-
tional approach introducing new technigues
and procedures and refining old ones. No
employee is being singled out. The COPs
provide a foundation that makes it easy to
address problams with tasks. The attitudes
of my employees have improved. They have
become more open to adapt to these new
processes. They respect the collaboration of
the professionals that wrote the COPs. They
pay mare attention to detail.”

Since Rich has implemented the COPs in his
business he has found benefits are two fold;
“I see tangible benefits in the consistency of
the process and the quality of the end prod-
uct. In addition, my employees are more
open to changing the way they do things to
comply with the way the company has de-
cided to do things. There is less resistance to
learning new tips that make the job go faster.
There is more confidence to base changes on
COP standards. To tell a new client that we
utilize COPs' in-house training program is an
impressive surprise to a prospective client.
It says we care about craftsmanship and the
quality of the job.”

According to Rich, “The COP appraach
should apply across the industry not just
in the residential area. It is not only about
being a master painter. It's a mindsel — an
approach to work that sets a high productivity
leval in that in
profitability. Because the task is done in a
logical sequence, the job is done faster and
more thoroughly — more quickly with equal
quality! A sharter time gives the opportunity
to charge a higher rate, and more jobs are

quality turn  increases

accomplished in the same amount of time.
Using the COPs makes sense for high volume
business. The high production rate and
the valuable standardizing steps create an
efficient and very profitable way of operating.
At the same tire improving the image of the
industry.”

Long term the geal of the Craftsmanship
Forum is establish a certification program for
painters. Mario Guertin commented, “The
COPs are a critical link of the training system
within a company. They are the missing link
in professionalizing the painting field. Not
anly will they help in quality assurance, but
long-term they will establish the benchmarks
for a painter certification program where
PDCA will not anly set the standard levels of
competency, butinstill pride for the craftsman
as well.”

Do the painting professionals realize the
immense value of the COPs? A series of 20
COPs were offered for sale at the Pace Show
in Dallas. After a demonstration by PDCA's
CEQ Dr. lan Horen of its use as a training
vehicle in how to paint a door, 13 copies
of the series of 20 COPs sold immediately.
Yes, once exposed to the COPs, professional
painting companies are not only acquiring
them but they are eager to find out when
more COPs will be added to the series.

Summing up the effect on the industry, Dr
Haran says, * Ultimately, these COPs will also
help define the wark of painters, not as a
replacement for in-depth training and trade
schoal programs, but as a means to define
how to apply acquired skills in practical
cireumstances. This marriage will distinguish
the professional painter from all others,
assist with the definition of painting quality
and excellence, contribute to company
profitability and help create a true profession
where none currently exits.”

We have a responsibility to the profession of
painting to promote the trade as the skilled
craft it truly is, an art. The skill, experience
and talent of the master craftsman should



be partrayed and perceived with the respect
it justly deserves. The more professional
painting companies adopt the COP's, the
more rapidly the negative perception of the
professional painter will change to a positive
The public will have good reason to
have a favorable image of our industry and
respect the talented and skilled craftsman
who values professional development and
holds his craft to a higher standard.

onea,

For a COP sample and a list of available

COPs, wisit  the PDCA'Ss  website at
www.pdca.org - Click on the Craftsmanship
Forum's section. COPs can be ordered by
filling out the order form on the Forum's
website,

We all talk about investing for our future.
There is something you can invest that is not
monetary. It is your unigue experience and
your expertise. It has been obvious that the
main ingredient in establishing the COPs are

the professionals that develop them. COPs
are still being developed., Why not add your
experience and expertise into the mix? The
Craftsmanship Ferumis lacking for new mem-
bers and participants on the COP Cormmittee.
You can be someane who makes a difference
in your profession -—— not just for the present,
but also for the future. Visit the PDCA’s web-
site and become a member of the Craftsman-
ship Forum, There are incentives in the form
of discounts on membership, Contractor Col-
lege credits, and discounts on PDCA publi-
cations. Be counted among tho
putting their fingerprint on the i
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Sure,

the chent had let Mitch know there were a few

On Painting

R

touch-ups thet she kindly marked with o piece of tape But
nathing prepoced kim for this crime scone. And to Phink

Jasper had reclly Theught the use of duct tape to protect
the frm wos o great wea The stuff was thiny and easy
to apply But, it wosn't until he began to remove it along

the had the nerve To leave the smoking gun - a sm warm
500 watt halzgen light, taunting him in plain sight!

with most of the frim paint, that the true the meaning of
kit bong Time nickname “pernit sbecile” became clear

1f you like Sticks on Painting or think they would loak great on your wall or coffee mug, see more of Mark’s work by visiting wwwi.cafepress.com/stickcraft, 1€ yoti have
ideas for a great Sticks cartoon, fes! free to e-mail Mark at mark@pccontracting.com
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